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Meet The Team

● Chris Rosario-DSO-MT
● Robert McKoy-ADSO Operations
● Gregory Reed-ADSO RBS
● Michael Chambers-ADSO HR/Administrative



Administrative Goals-2022

● Team meeting once a month.
● Enable ADSO’s to work with SO’s and 

other DSO departments.
● Promote open lines of communication 

down to Flotillas, to take advantage of 
training opportunities.

● Quarterly review of goals status, and 
define new goals.

● Encourage ‘Out-of-the-box’ thinking 
around training.

● Aux Data II logging.



MT Operational Goals-2022

● Continue cleanup of members in status 
other than BQ.

● Promote Leadership Competency training.
● Develop AuxOp and RBS.
● Motivate members in REYR and REWK.
● Boat Crew Academy-Starting in Feb.
● New Member ‘Course’-Starting in Feb.
● Develop quarterly/twice-yearly Operational 

training exercise that includes multiple 
departments and span multiple days.

● Partner with OTO and Active Duty on 
training priorities and CG support 
opportunities.

● D-Train



Operations-Q1

● Develop centralized calendar of Flotilla’s 
that will accept others into their training.

● Hold Mentor Training Workshop-For both 
Boat Crew and Member Training at large. 
(Work on teaching how QE’s approach 
quals.)

● Developing virtual ‘D-Train’ and other 
training opportunities.

● Prioritize re-qualifying Operational 
members.



RBS-Q1

● Inspire folks to get off the couch and back 
in activities.

● Focus on initial and update training for 
RBS missions. (VE’s, MDV’s, etc.)

● Develop partnerships and long-term RBS 
goals.



HR/Administrative-Q1

● Develop and implement New-member training 
‘course’ to help promote transition from AP to 
BQ.

● Develop and implement ‘in-person’ BQCII 
training format to assist new members through 
BQCII process.

● Implement Auxiliary Flotilla Leadership Course 
(AFLC) ground school in District 11 SR.



Open Forum
Input Appreciated


