
AUXILIARY METRICS
MAKING SENSE OF THE NUMBERS



PRODUCTS

There are many metrics tools for Auxiliary leaders and staff. 
Here’s what we will look at today.

FIVE QUICK ONESUNIT SUMMARY DATA



FINDING THE M DIRECTORATE
http://mdept.wow.uscgaux.info



LET’S START WITH LUCI

LUCI (Local Unit Charted Information) is an Excel-based application that 
monitors seven key performance measures. 



VESSEL EXAMS



PUBLIC EDUCATION HOURS



MARINE DEALER VISITS



SURFACE PATROL HOURS



MEMBER TRAINING



MEMBERSHIP LEVELS



NEW MEMBERS JOINED



WHAT’S WITH THE TWO COLORS?

This chart is from September 2021 data.



WHAT’S WITH THE TWO COLORS?

The lighter color in each bar shows the work performed 
January through December during every past full year



WHAT’S WITH THE TWO COLORS?

The darker color shows each year from January to September, 
since this is from a September report. 



WHAT’S WITH THE TWO COLORS?

The current year is always dark, as it is always current year to date.           
There is no completed year, so there is no lighter color in that bar.



WHAT’S WITH THE TWO COLORS?

Together, the two colors show how the unit is doing compared to this time of year 
in each of the previous five years… plus the annual totals in each of the previous 
five years.  



FLOTILLA CHARTING
LUCI charts those six key performance measures. You can examine units alone, or 
you can compare up to seven of them.  Here we see the Vessel Exams for two 
flotillas.



FLOTILLA CHARTING
Then, there are Public Education hours....



FLOTILLA CHARTING
…Marine Dealer Visits...



FLOTILLA CHARTING
Crew hours underway…



FLOTILLA CHARTING
…Member Training hours...



FLOTILLA CHARTING
…new members joined...



FLOTILLA CHARTING
…and finally, membership levels. In this category, the blue bar shows the current 
month’s membership. The previous years show end-year totals.



TWO KINDS OF VIEWS
If you have queued up multiple flotillas, divisions, or districts to view side by side, 
you can either use the same vertical axis scale, or let each unit use its own vertical 
axis to fill up its graph. Both views are useful in their own way. 



TWO KINDS OF VIEWS
Here’s the drop-down box closer up. To turn a phrase, a simple “Y” or “N” will do!



TWO KINDS OF VIEWS
In this example, we are not using the same vertical scale. This view is useful for 
monitoring year to year changes within San Diego Harbor, and within San Diego.



TWO KINDS OF VIEWS
Here we are using the same vertical scale. You can easily see that San Diego 
Harbor performs far more surface work than does Grassy Point. This view is useful 
for comparing overall performance between units.



COMING UP EMPTY
Sometimes, a flotilla will have no activity for many years in a particular activity. For 
example, Terminal Island has performed no marine dealer visits in recent years. 



LUCI CAN ALSO HANDLE DIVISIONS

Here are the Fifth and Sixth with their crew hours underway. 



DISTRICTS, TOO!

Here are Eleven North and Eleven South showing New Members Joined. 



EVEN NATIONAL AGGREGATES!



GETTING SNIPPY

Most versions of Windows in current use come with an onboard 
snipping tool. With this utility, you can cut LUCI graphs for pasting 
into other presentations. Macs also come with  a snipping utility.

http://www.freestockphotos.biz/stockphoto/16532


UNIT SUMMARY DATA REPORT



BACK IN THE DAY…



THE OFFICE OF THE CHIEF DIRECTOR PRODUCED THE 

UNIT SUMMARY DATA REPORT



THEN CAME THE MIGRATION TO AUXDATA II…



…AND HERE’S WHERE IT ENDED UP



WE REDESIGNED IT



BUILT BACK STRONGER



The new and improved

UNIT SUMMARY DATA REPORT



DATA SNAPSHOT
UPDATED FIRST DAY OF EVERY MONTH



DISTRICT & NATIONAL TOTALS



UNIT BY UNIT BREAKDOWN



UNIT BY UNIT BREAKDOWN
SCROLL DOWN FROM MAINE TO ALASKA



TIME FOR A CLOSER LOOK



NUMBERS FOR ALL LEVELS

Auxiliary
District
Division
Flotilla
Detachment



MEMBER STATUS BREAKDOWN

AP    Application Pending
IQ     Initially Qualified
BQ    Basically Qualified
AX    AUXOP 
AX2  AUXOP



OPERATIONS CERTIFICATION BREAKDOWN

Air Observers
Air Crew
Co-pilot
First Pilot
Aircraft Commander
Flight Examiner

Boat Crew
Coxswain
Qualification Examiner
Telecommunications



OTHER KEY CERTIFICATIONS BREAKDOWN

Aids Verifiers
Program Visitors
Vessel Examiners
Watch-standers
Instructors
Culinary Specialists



FACILITIES BREAKDOWN

Operational
Aircraft
Boats
Radios

Non-Operational
Aircraft
Boats
Radios



FIVE QUICK ONES



TRAINING MANAGEMENT REPORT



ORIGINALLY, A GOLD SIDE PRODUCT



THEN CAME THE MIGRATION TO AUXDATA II…



…YOU GUESSED IT!



The new and improved

TRAINING MANAGEMENT REPORT

Unit # Unit Name Member Name Certification Status ITRM AUXCT
2020 

VSCs

2021 

VSCs

013-01-01 FOUR HARBORS MAKARA, STANLEY VE REWK Y Y   

013-01-02 BANGOR CRONE, ROBERT VE Certified Y Y   Personnel in Certified status are shaded in ash gray

013-01-02 BANGOR LAMBERT, THOMAS VE REWK Y Y   

013-01-02 BANGOR MCDONALD, ROLAND VE REWK Y Y   Personnel in REYR or REWK status are shaded in middle gray

013-01-02 BANGOR SAWYER, ELEANOR VE REWK Y Y   

013-01-04 MT DESERT ISLAND EGGLESTON, ALBERT VE Certified Y Y  6 Personnel who entered REYR status prior to the 13 APR 2020

013-01-04 MT DESERT ISLAND KELLOGG, DAVIDA VE Certified Y Y    data migration to AUXDATA II are not listed.

013-01-04 MT DESERT ISLAND MCDEVITT, FRANCIS VE Certified Y Y  1

013-01-04 MT DESERT ISLAND WILLIAMS, LUKE VE REYR Y Y   Position: Lead

013-01-05 PENOBSCOT BAY CATALANO, JOSEPH VE REWK Y Y   

013-01-05 PENOBSCOT BAY GILMAN, DARRELL VE Certified Y Y   Mission Codes: 91A  91B  91H

013-01-05 PENOBSCOT BAY TAYLOR, KEVIN VE REWK Y Y   

013-02-01 CASCO BAY ATKINS, ALAN VE Certified Y Y  7

013-02-01 CASCO BAY CHALOULT, RONALD VE Certified Y Y  11

013-02-01 CASCO BAY COBB, RICHARD VE REWK Y Y   

013-02-01 CASCO BAY CONNELLY, FRANCIS VE REWK Y Y   

013-02-01 CASCO BAY CUOZZO, JOHN VE Certified Y Y  21

013-02-01 CASCO BAY GALLAGHER, THOMAS VE Certified Y Y  5

013-02-01 CASCO BAY GELDER, STUART VE Certified Y Y  25

013-02-01 CASCO BAY HENRY, RICHARD VE REWK Y Y   

013-02-01 CASCO BAY HUME, JOHN VE Certified Y Y  18

013-02-01 CASCO BAY JONES, JOYCE_D_N VE Certified Y Y   

013-02-01 CASCO BAY LACHIATTO, ALEXANDER VE Certified Y Y  8

013-02-01 CASCO BAY MANNING, ANNE VE Certified Y Y  5

013-02-01 CASCO BAY MOLONEY, MICHAEL VE Certified Y Y  14

013-02-01 CASCO BAY MUIR, WILLIAM VE Certified Y Y   

013-02-01 CASCO BAY PICKARD, DANIEL VE Certified Y Y   

Vessel Examiners



FRONT PAGE



FRONT PAGE

SELECT CERTIFICATION FROM COLORED TABS ALONG BOTTOM



IN EVERY ROW, THERE ARE THE BASICS…

UNIT NUMBER

UNIT NAME

MEMBER NAME

STATUS



…REQUIRED WORKSHOPS…

OPERATIONS WORKSHOP DATE

NAVIGATION RULES DATE

ITRM PASSED & RM-TCT DATE

BLOOD-BORNE PATHOGENS PASSED?

CORE TRAINING CURRENT?



…AND WORKLOADS…

THIS YEAR’S COXSWAIN HOURS

THIS YEAR’S CREW HOURS

LAST YEAR’S COXSWAIN HOURS

LAST YEAR’S CREW HOURS



COXSWAINS

Sorted by District, Unit, and Name



COXSWAINS

Those in REYR or REWK status display in gray background



THEN THERE’S BOAT CREW…



…AND MANY OTHER CERTIFICATIONS!

QUALIFICATION 
EXAMINERS

PILOTS & AIR CREW

PWC OPERATORS &
PADDLECRAFT OPERATORS

TELECOM OPERATORS

AIDS VERIFIERS

VESSEL EXAMINERS

PROGRAM VISITORS

INSTRUCTORS

CULINARY ASSISTANTS PUBLIC AFFAIRS ASSISTANTS



ELECTION ELIGIBILITY REPORT



MANY FACTORS AFFECT ELIGIBILITY!

MEMBER
STATUS

CORE TRAINING

FIVE YR COURSES

BQC II
CORE TRAINING
ETHICS COURSE

INTRO RISK

MANAGEMENT

ICS 100

ICS 700

CURRENT
CERTIFICATIONS

PREVIOUS
FC or VFC

PREVIOUS
DCDR or VDCDR25 MISSION

HOURS

FAVORABLE
PSI

APC COURSE  

AFLC COURSE  

ICS 200

ICS 800



THIS REPORT COVERS ALL THOSE BASES



RENEWED QUARTERLY 
JANUARY through AUGUST



RENEWED WEEKLY
SEPTEMBER through mid-DECEMBER





CORE TRAINING

WORKFORCE
RESILIENCE

SECURITY 
FUNDAMENTALS

PRIVACY AT DHS
PROTECTING SECURITY INFO

CIVIL RIGHTS
AWARENESS

ETHICS
PERSONAL GIFTS

SEXUAL HARASSMENT
PREVENTION

BQ II



TWO KINDS OF CORE TRAINING”

ONE AND DONE

FIVE YEAR RENEWABLE



“ONE AND DONE”

ETHICS & PERSONAL GIFTS



“ONE AND DONE”

Basic Qualification Course II



FIVE YEAR RENEWABLES

SEXUAL HARASSMENT PREVENTION

WORKFORCE RESILIENCE

SECURITY FUNDAMENTALS

CIVIL RIGHTS AWARENESS

PRIVACY AT DHS
PROTECTING SECURITY INFO



GOOD TO 31 DEC OF YEAR FIVE

PASSED 05 JAN 2016       VALID TO 31 DEC 2021

PASSED 17 OCT 2016       VALID TO 31 DEC 2021

PASSED 14 FEB 2017 VALID TO 31 DEC 2022

PASSED 14 NOV 2017 VALID TO 31 DEC 2022

PASSED 14 MAR 2018 VALID TO 31 DEC 2023

PASSED 14 MAY 2019        VALID TO 31 DEC 2024

OVERDUE

OVERDUE



CORE TRAINING REPORT
UPDATED MONTHLY



CORE TRAINING REPORT
A LIL’ CLOSER UP



INTRO TO RISK MANAGEMENT



INTRO TO RISK MANAGEMENT
Office Holders

National: NEXCOM personnel
National: All Executive Assistants
National: All ANACOs
National: All Deputy ANACOs
National: All Directors
National: All Deputy Directors
National: All A, I, P, Q, R, and T Directorate personnel

Field: All elected personnel
Field: All AV, DFSO, CM, MS, MT, NS, OP, and PA appointees
Field: District Directors for Response, Logistics & Prevention
Field: District Flight Safety Officers
Field: Auxiliary Sector Coordinators & Auxiliary Unit Coordinators



INTRO TO RISK MANAGEMENT
Certification Holders

Boat Coxswain
Crewmember
Qualification Examiner
All PWO categories
All AUXPAD categories

ATON Technician 
ATON Verifier 

Telecoms Operator
Watch-stander 

Vessel Examiner
Commercial Fishing VE
Uninspected Passenger VE 
Uninspected Towing VE 

Certified CPR Provider
Certified EMT 
Certified Paramedic First 
Aid Provider



INTRO TO RISK MANAGEMENT
Certification Holders

Aux Assistant Barge Inspector
Aux Assistant Container Inspector
Aux Assistant Facilities Inspector
Aux Assistant Foreign Freight VE
Aux Assistant Foreign Passenger VE
Aux Assistant Hull Inspector
Aux Assistant Life Raft Inspector
Aux Assistant Machinery Inspector (Steam)
Aux Assistant Marine Casualty Inspector
Aux Assistant Maritime Enforcement Investigator
Aux Assistant Pollution Investigator
Aux Assistant Pollution Response Specialist
Aux Assistant Port State Control Examiner
Aux Assistant T-Boat Inspector





RISK MANAGEMENT/TCT REFRESHER



RISK MANAGEMENT/TCT REFRESHER
Certification Holders

Boat Coxswain
Crewmember
Qualification Examiner
All PWO categories
All AUXPAD categories

ATON Technician 
ATON Verifier 

Telecoms Operator
Watch-stander 

Commercial Fishing VE
Uninspected Passenger VE 
Uninspected Towing VE 



RISK MANAGEMENT/TCT REFRESHER
Certification Holders

Aux Assistant Barge Inspector
Aux Assistant Container Inspector
Aux Assistant Facilities Inspector
Aux Assistant Foreign Freight VE
Aux Assistant Foreign Passenger VE
Aux Assistant Hull Inspector
Aux Assistant Life Raft Inspector
Aux Assistant Machinery Inspector (Steam)
Aux Assistant Marine Casualty Inspector
Aux Assistant Maritime Enforcement Investigator
Aux Assistant Pollution Investigator
Aux Assistant Pollution Response Specialist
Aux Assistant Port State Control Examiner
Aux Assistant T-Boat Inspector



RISK MANAGEMENT/TCT REFRESHER



FINAL THOUGHTS



FINAL THOUGHTS

Local knowledge of the “story behind the stats” is key. 
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D11SR officers like you rather than National staffers who are in 

positions: 
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FINAL THOUGHTS

Local knowledge of the “story behind the stats” is key.  It is 

D11SR officers like you rather than National staffers who are in 

positions: 

a) to know what factors may underlie a unit’s metrics, and, 

b) to determine how best to amplify positive trends and remedy 

negative ones. 



QUESTIONS?


